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266th Annual Meeting of the Norfield Congregational Church 
February 4, 2024 

 

1. Call to Order David Lummis, Moderator 
 

2. Membership and Quorum Britta Lerner, Church Clerk 
 

3. Opening Prayer/Congregational Prayer  Rev. Dr. Bernard R. Wilson/Jody Hedberg 
 

4. Reading of the Norfield Church Covenant                                                      David Lummis 
 

5. A Message from the Outgoing Moderator      David Lummis 
 

6. Election of Meeting Moderator      David Lummis 
 

7. Approval of 2023 Annual Meeting Minutes  Meeting Moderator 
 

8. Treasurer’s Report Tom Hoffman 
 

9. Approval of 2024 Budget   Tom Hoffman 
 

10. The Banks House                                                                                             Herbert Parker 
 

Motion Before the Congregation:  Norfield Congregational Church authorizes the Board 
of Trustees to continue with the sale of the Bank’s House (aka P2-176 Weston Road). The 
Trustees will update the Church Council at least monthly with any progress, news, and all 
relevant information. Final approval of any sale of P2 will be made by a 2/3 vote of Trustees 
and 2/3 vote of Council. Such action must also include a housing plan for the Associate 
Minister. This authorization will remain in place until the next Congregational or Annual 
Meeting of the Norfield Church (on or around February 2, 2025). 
 

11. The Bliss House                                                                                                 David Lummis 
 

Motion Before the Congregation: Norfield Congregational Church authorizes the Board 
of Trustees to purchase the house and property at 25 Gray’s Farm Road, Weston, for 
$500,000. The purchase will be made in accordance with the agreements and understanding 
between Sherwood Bliss (seller) and Norfield Congregational Church. The Trustees will 
update the Church Council at least monthly with any progress, news, and all relevant 
information. This authorization will remain in place until the next Congregational or Annual 
Meeting of the Norfield Church (on or around February 2, 2025). 
 

12. Nominating Committee Report     Susan Moran 
 

13. Approval of the Nominating Committee Report                Meeting Moderator 
 

14. A Message from the 2024 Moderator  Meeting Moderator 
 

15. Closing Prayer Rev. Jack Mahoney, Transitional Associate Minister 
 

16. Adjournment Meeting Moderator 
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NORFIELD CONGREGATIONAL CHURCH 
266th ANNUAL MEETING 

 

Room Assignments for Board & Committee Meetings 
February 4th, 2024 

 
Please Note: Following the Annual Meeting, all are invited to pick up refreshments in the 
Parish Hall before moving on to the Board & Committee break-out meetings.  Thank You! 
 
 
1. Christian Education, Board of .................................................. CE Building, Norfield Room 

 
2. Music, Board of ................................................................................................ Greene Room 

 
3. Deacons, Board of ............................................................................ Mike Tine Youth Room 

 
4. Fellowship, Board of ............................................................................................ Parish Hall 

 
5. Outreach, Board of ............................................................................................. Banks Room 

 
6. Trustees, Board of ..................................................................................... Conference Room 

 
7. Human Resources, Board of ................................................... Office of the Senior Minister 
 
 

For Board & Committee Members who are attending the Annual Meeting virtually, please 
invite them to participate in the breakout meetings either via phone or FaceTime via smart 

phone or tablet.  Keep meetings brief and kindly follow the format below: 

 
Board Meeting Agenda: 

1. Opening Prayer 
2. Election of Board Officers  

3. Setting a date for the next meeting 
4. Send Chairperson contact information to Teri Gaberman at 

tgaberman@norfield.org 
5. Closing Remarks 
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MINUTES OF THE 265th ANNUAL MEETING   5 February 2023 
 

Call to Order 
The 265th Annual Meeting of the Norfield Congregational Church was called to order by 
David Lummis. The clerk, Shivanthi Edwards established a quorum of 108 members via 
Zoom plus in-person.  Statistics are as follows: Membership 538: Quorum = 108 
 

Opening 
The opening prayer was led by Rev. Dr. Bernard R. Wilson.  
The Church Covenant was read by all. Rob Sanders was appointed the moderator, it was 
seconded and approved. 
 

Approval of Minutes 
The minutes of the 264th Annual Meeting of the Congregation were seconded and 
approved. 
 

Treasurer’s Report 
Tom Hoffman provided us an overview of the operating results. Looking at the balance 
sheet, we are in fine shape, we have very little debt. Over the last few years, pledge income 
has been down. Pledge revenues are down by 14% over the last 4 years or so. We benefitted 
from the PPP loan which was forgiven. Although revenue has been down, we have made 
up for it by other sources of revenue e.g., use of buildings. HR is the biggest part of our 
budget. Maintenance of our buildings was the biggest expense. The congregation fielded a 
few questions on our financials. Tom provided us a description of the 2023 budget. We 
need to grow revenue, so we don’t dip into reserves, membership needs to grow, or we need 
to find other sources of revenue. So far for 2023 we have $525K in pledges. A motion was 
made to approve the budget for 2023 as presented, it was seconded and approved. 
 

Nominating Committee 
Eric thanked all the Norfield volunteers. A motion to accept the slate as put forward was 
made, it was seconded and approved. 
  

Bank’s House 
Herb Parker provided us an update on P2 (aka Bank’s House).  A Q&A on P2 will be 
distributed.  The motion on the floor was read by Herb. Motion Before the Congregation: 
Norfield Congregational Church authorizes the Board of Trustees to purse the sale of Bank’s 
House (aka P2-176 Weston Road), if such a sale is feasible and in the best interest of Norfield 
Church. The Trustees will provide updates to the Church Council regarding its considerations 
and possible options, with a copy of its findings emailed to the congregation. Final approval 
of any sale of P2 will be made by a 2/3 vote of Trustees and 2/3 vote of Council. Such action 
must also include a housing plan for the Associate Minister. This authorization will remain 
in place until the next Congregational or Annual Meeting of the Norfield Church (on or 
around February 4, 2024).  The motion above was slightly amended as noted in red “With a 
copy emailed to the congregation”. Motion was approved and seconded.  Questions on the 
potential action for P2 were discussed. 
 

Greta Dorsey ended with a closing prayer. A motion to adjourn the 265th Annual Meeting 
was made.                                              Respectfully Submitted, Shivanthi Edwards, Church Clerk 



6 

 

SENIOR MINISTER                                                       
 

Psalm 133 - Good News Translation (GNT) 
O, how wonderful and how pleasant it is, when God's people live in peace and harmony! 

Because that is eternal life, where the blessings of God are found and never ends. 

 
I never want it to go without my saying how privileged I am to serve as Norfield's 35th 
Senior Minister at this time in Norfield’s long and rich history. 2023 was an exciting year 
for our congregation in so many ways, and the reports contained within this document 
attest to God's many blessings on our ministries. I am Godly proud to report, that Norfield 
continues to be a spiritually healthy, diverse and generously engaged congregation and that 
we continue to expand and deepen our commitment to the divine mission entrusted to this 
community of faith centuries ago. I can report that our congregation is strong. And I offer 
my gratitude to every Norfielder, for believing in our ministry and for your support and 
commitment to this community. 
 
I want to begin with a heartfelt thank you to our outgoing Moderator, David Lummis. I 
have been blessed and Norfield has been strengthened by his calm, steady, caring, 
compassionate leadership. David helped us navigate through some challenging waters in 
2023 and we came through a stronger, united and even more caring congregation. Thank 
you, David. I also want to lift up the leadership of our Church Council. Norfield’s Church 
Council has been faithful in its mission to ensure the ministry of the church is faithfully 
carried out. 
 
I cannot conclude this report without saying a special thank you to Norfield’s incredible 
staff, beginning with our Associate Minister for Children, Youth and Families, Rev. Jack 
Mahoney. Rev Jack and I were united while he was in seminary. Following his graduation 
from seminary, I had the privilege of preaching his ordination sermon during Covid. And 
as God would have it, Norfield needed an ordained minister to step in and the stars aligned 
to bring Rev. Jack to us. How blessed are we? Rev. Jack has been a strong spiritual leader 
and has reinvigorated our Children’s, Youth and Family Ministry. 
 
Let me say a word of grateful thanks for the leadership, pastoral care, love and ministry of 
our dear pastor Greta Dorsey. In the midst of tough and testing times, Pastor Greta stepped 
in made a difference. Again, God sent Pastor Greta to us, right when we needed her. Please 
join me in thanking her for her ministry to us. God has great plans for her future in ministry. 
 
A special Thank you to our Director of Music & Worship Arts, Dr. David Connell. David 
adds a dimension to Norfield that simply cannot be matched, anywhere and the whole 
tenor of Norfield’s music has been uplifted by his leadership and direction.  
 
We continued to be blessed to have Penny Anderson as Norfield's Christian Education 
Director. Penny brings a wealth of experience (don’t translate that as old J) to everything 
she does.  
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I cannot adequately express my deep appreciation for our Church Administrator, Andrew 
Cumming. Andrew has and continues to make a tremendous difference in keeping Norfield 
administratively, physically, and fiscally strong and accountable.  
 
May I say, unequivocally that Norfield would not be the same without our Executive 
Assistant, Teri Gaberman. Teri is everywhere at once and everything she does is done with 
precision and excellence. Norfield would not be the same without Teri Gaberman. 
 
Nereida and I are especially grateful that Norfield has prayed for us, loved, and supported 
our ministry here for almost 20 years and we look forward to our continued ministry 
together. It is an honor and privilege to serve as Norfield’s 35th Senior Minister.  
 
 
  

  God’s Richest Blessings, 
                                                                                       Rev. Dr. Bernard R. Wilson 

Senior Minister 
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TRANSITIONAL ASSOCIATE MINISTER FOR 
CHILDREN YOUTH & FAMILIES 

“Here am I, the servant of the Lord; let it be with me according to your word.” (Luke 1:38) 
 

Dear Norfield Church, 
 

When Lizzie and I road tripped from Des Moines, Iowa to Weston, CT at the start of 
September 2023, it was a leap of faith. We said “yes” and trusted God to walk with us into 
an unknown future. We would like to express our sincere gratitude for your incredible 
welcome and hospitality over the last six months. In a short time, Norfield wrapped us up 
in a magnificent expression of God’s love as we put together our first home in P2 and dove 
into new adventures in Weston. As we look forward to our first full calendar year, we want 
to continue to grow in faithful community.  
 

Grabbing coffee and sharing stories is a huge part of our calls to chaplaincy (Lizzie is a 
healthcare chaplain) so please reach out and say hello! We are so grateful for this church, 
and we look forward to new opportunities this year as we continue the journey of faith 
together. 
 

Brief Highlights from September2023 - February2024: 
• Arriving on September 5th and starting on Homecoming Sunday, September 10th 
• Day of Giving in the rain at P2 and P1 with our faithful volunteers and Scouts 
• Attending swim meets, soccer matches, and football games in support of Norfield 

children and youth 
• Running in the Kiwanis 5-K 
• Praying for the Veterans Day ceremonies and speaking at Weston Highschool 
• Representing Norfield at Weston’s Rally Against Antisemitism 
• Walking the new sidewalks through Weston Schools 
• Middle School Movie Night and Holiday Parties 
• KMM after school programming for children K-3 
• Welcoming our extended family to Norfield worship services and Christmas Eve 

events 
 

There is so much to be excited about at Norfield Church, especially when it comes to the 
resurgence of programming for children, youth, and families. Ministry Intern Greta Dorsey 
worked with our boards, committees, and volunteers to provide an incredible VBS 
experience that led directly to our thriving KMM afterschool program. Norfield’s staff, 
boards, and volunteers are working with parents and children to meet the needs of our 
children of all ages, and we will continue to engage in this faithful ministry together in the 
coming year.  
 

As children of God, we are called to care each other and keep the faith. We can only do this 
with the help and support of parents as we discern how the Holy Spirit is calling us to walk 
together in this new chapter. If you are looking for a way to get involved, or to get your 
family involved, in the life of Norfield Church, PLEASE REACH OUT! 
 

Peace and Blessings! 
-Rev. Jack 
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SEMINARIAN MINISTER 

Behold, the Lord has proclaimed to the end of the earth: Say to the daughter of Zion, 
“Behold, your salvation comes; behold, his reward is with him, and his recompense 

before him.”  Isaiah 62: 11 
 

2023 was a great year. I was blessed with the opportunity to serve Norfield and assume more 
leadership and responsibility. I enjoyed the work I did with Norfield in the last year and 
there were points of growth, personally and professionally. I was challenged by Rev. Wilson 
to assume a larger leadership role and to grow the Children, Youth, and Family Ministry 
after it had been fairly dormant. At the beginning of 2023, I took on the confirmation class 
which finished strong with four confirmands. I joyfully filled in for Rev. Wilson while he 
was away during the summer, preaching, leading VBS, and enjoying a quiet summer in the 
office with our fabulous staff. In the Fall with our wonderful staff, I started the Kids Music 
and More after-school program which is thriving and has brought more families into the 
community.  Rev. Jack joined our team and we worked hard to integrate him and his talents.  
 
I was commissioned as the Seminarian Minister and it has been an honor to serve Norfield 
while I pursue my Master of Divinity in Seminary School. Working with Norfield and being 
in school have deeply enriched both experiences. I have been able to put into practice what 
I am learning in school in real time and my work at Norfield has given me a deeper insight 
into what I am learning in the classroom. I am now able to step back from many of my 
Norfield responsibilities to focus on school. Although I have decreased my hours 
considerably, I will continue to co-lead the Women’s Faith and Fellowship Group with the 
Co-Chair of Deacons Shivanthi Edwards, co-lead the Wednesday after-school program Kids 
Music and More, do weekly home visits, co-lead monthly church services, and meet 
regularly with Rev. Wilson and Rev. Jack. I am beyond grateful for this last year with 
Norfield and cannot speak more highly of our staff. Miss Penny, Teri, Andrew, David, Jack, 
and Rev. Wilson are a dream team and what I have learned from them is invaluable. May 
God Bless our Norfield Family for a fruitful and unifying 2024! 
 

Yours in Christ Jesus, 
                                                                                                                Greta Dorsey    

Seminarian Minister 
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MODERATOR 
 

God is good, so is Norfield.  And while God is great, Norfield endeavors to improve and get 
better.  You never know when you’re going to need Norfield Church; but when you do, 
Norfield—and Norfielders—will be there for you.  Over the years, I have learned that I can 
count on Norfield.  So many times, and in so many ways, I have called on our church for 
love, support, care, and prayers.  Norfield has always said “yes”. 
 
Norfield is an extension of my home and my family.  Being a member of this church—this 
church family—is part of the essence of me.  At this church and with this congregation, I 
have grown, developed, and improved.  My faith journey is clearer.  My soul is 
strengthened.  I am grateful.  Norfield has always been there for me and my family.  And in 
turn, I have endeavored to be there for Norfield. 
 

One of my favorite parts of Church Council meetings is the reading of the Church Council 
Covenant where we say, “We promise:” 
 

To recognize God's presence, to search for God's will, and seek God's plan for Norfield Church. 
To demonstrate our commitment to this church and to this Council by making attendance at 
its meetings a priority. 
To be open in our sharing of issues that are addressed in our meetings with all members of 
our church except in situations where pastoral concerns or personnel matters require 
confidentiality. 
To treat each other with mutual respect as we speak with openness and honesty. 
To support consensus when it is reached, even though we may not personally agree. 
To listen, to trust, and to love in the spirit of Jesus Christ.  
 
I love that covenant.  Its words sum up not just what it means to be a member of the Church 
Council, but what it means to be a Norfielder.  Norfield—like family—is a commitment and 
a responsibility.  It requires time, effort, and yes, money.  We all give, and we all receive.  
And like family, the rewards are priceless—impossible to measure.   
 

Many of us like the expression “It takes a village.”  For Norfield Church, I say “It takes a 
congregation.” 
 

Peace, 
David Lummis 

Moderator, Norfield Church Council 
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CHURCH CLERK 
ANNUAL REPORT FOR 2023 

 
The records and statistics of the Norfield Congregational Church and the Minutes of the 
Norfield Congregational Church Council Meetings and Special Meetings have been kept in 
order for the year.  Over the course of the year Deacons and the church office did an 
outstanding job to clear up our records. 
 

Statistics are as follows:  
 
Baptisms ...................................................... 5 
 

Marriages ..................................................... 5 
 

Deaths ......................................................... 12 
 

Transfers Out .............................................. 0 
 

Reinstated .................................................... 0 
 

New Members ............................................. 7 
 

Withdrew Membership .............................. 6 
 

Members joining by Confirmation ............. 4 
 

Total Membership .................................... 531 
 

Quorum (20% of Members) ................... 106 
 Respectfully Submitted, 

                                                                                                                    Britta Lerner, Church Clerk 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
In Memoriam  
Richard Bank, Sr. 
William Barron 
John Headland 
Shirley Johnson 

Jack Light 
Robert Ohmes, Sr.  

Ronald Oliver 
John Richard 

Barbara Ann Sanders 
Barbara A. Thomson 

Jean Lindstrom Thomson 
Jacqueline Lillyan Troxell 
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BOARD OF CHRISTIAN EDUCATION 
 

“All of your children shall be taught by the Lord, and great shall be the peace of your 
children.” --Isaiah 54:13 

 
2023 continued to be a year of growth for Christian Education at Norfield.  Discovery Hour 
class attendance continues to be a joyful gathering of various ages. Bible lessons and related 
activities are led by Miss Penny and volunteers from our board. Our nursery program 
continues to grow and provide our youngest Norfielders with a safe environment where 
they enjoy time with Miss Gretchen and Miss Emma. 
 
After Pastor Thomas left, our confirmands were seamlessly transitioned to continue their 
studies with Member in Discernment, Greta Dorsey.  Greta proved to be a joyful gift and 
continued to guide the class as they enriched their faith through study, service, projects, 
and prayer. The Confirmation Class had a beautiful in church ceremony and celebration in 
May.  Reverend Jack joined Norfield Church in September,2023 and has quickly developed 
a bond with this year’s confirmands. 
 
Our third Vacation Bible School week was a resounding success!  Faith, fun, and friendship 
are the cornerstones of this free day camp for children ages 5-11.  The program included 
Bible lessons, sports, music, crafts, and service projects all centered around Christian faith.  
Debbie DeLong and Britta Lerner continue to lead this wonderful program and all our teen 
counselors, staff volunteers, and Norfield volunteers continue to agree that this is one of 
the most spiritually fulfilling weeks on our campus! 
 
We are grateful for the Adult CE “Women’s Faith and Fellowship” and the leadership of 
Greta Dorsey and Deacon Shivanthi Edwards.  This program gathers at 7:30pm every 
Wednesday in the Greene Room and by Zoom to bring Norfield women together in 
discussions of faith, life, and deep prayer.  Regular Wednesday morning Zoom Bible Study 
at 10:00am is a long-standing program for anyone interested in learning more about the 
Bible guided by our beloved Reverend Bernard.  Inspiring daily online prayer and 
meditation practices were a welcome addition to our Lent, Pentecost, and Harvest seasons. 
 
We are grateful for the dedication of our spiritual leaders, staff, CE Board, and parent 
volunteers.  You are the heart and soul of our church and our programs.   
 

With gratitude, 
Director of Childrens Education, Penny Anderson  
Christian Education Board Chair, Janet Hoffman 

 
 
 
 
 



13 

 

CHURCH ADMINISTRATOR 
 
I am continually blessed and grateful to work at Norfield Congregational Church in 
providing religious and spiritual care for our congregation, community, and beyond. I am 
humbled and grateful to be the administrator of this wonderful faith community of 
Norfield Congregational Church. 
 
It has been a pleasure collaborating with Tom Hoffman, our Treasurer in managing the 
Church Finances and Budget. As a team, we are accountable and responsible for the 
accuracy of the Church Finances, so the various boards can make informed financial 
decisions. We are also responsible to present a detailed Annual Budget and be fiscally 
responsible in the management of our operating budget and reserves. With the assistance 
of the Board of Trustees (Herbert Parker), the Investment Committee (Geoffrey Bradshaw-
Mack, Bill Lomas, Dana Troxell, and Calvin Mew), the finances are in order, bank accounts 
reconciled, monthly reports are accurate and submitted on time, and journal entries and 
financial documents are for full transparency. Pam LaFontaine does an incredible job in 
ensuring all our vendors are paid on time and contractors receive accurate 1099 statements.  
 
I work with a caring Board of Trustees in the management and safeguarding of our entire 
Church Complex. Norfield has passed all Safety and Health inspections, and we remain in 
compliance with all Federal and State laws, statues, requirements, and guidelines in 
operating our non-profit organization. I also work with the HR committee (Walter 
McCullough) and as a team we collaborate with the UCC Pension Boards, and Paychex in 
managing all aspects of the HR program and staff pay and benefits.  
 
The Council and the Trustees dealt with a myriad of maintenance requirements some 
foreseen and planned for others due to an act of nature (lightning strike) caused 
considerable damage to our campus. In the Sanctuary the heating system was replaced, the 
UV system replaced, sump pumps installed, basement remediated for mold and the 
bathrooms removed, fire system and smoke detectors replaced, audio/visual/sound system 
upgraded, hearing aid system replaced, lighting installed, and Greene Room doors 
rehabbed. The Parish Hall, Office, Mike Tine Youth Room Air Conditioning system was 
replaced and the entire exterior all wood rot removed, primed, and painted. The Children 
Education Building the UV water treatment system was replaced, and the HVAC system 
repaired, and septic system upgraded. The Wi-Fi network was upgraded, and fiber optic 
cable installed throughout the campus and new computers for the staff. Electrical surge 
protection was installed on all major electrical panels and all exterior lighting was upgraded 
and replaced. The Banks Room and Senior Minister’s office was renovated (hardwood floors 
resurfaced and painted). The financial reports detail the expenses involved and insurance 
settlement received. 
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The staff at Norfield Congregational Church is team of professionals that take the initiative 
to get the job done and work tirelessly in executing the myriad of responsibilities, tasks, 
and functions in operating Norfield. Teri Gaberman consistently does an amazing job with 
managing our cash accounting system (Church Windows) and helping reconcile Church 
Windows and QuickBooks financial and accounting programs. Teri was instrumental in 
providing pertinent financial data to close out our 2023 financials and sending out accurate 
and timely donor end-of-year financial statements.  
 
David Connell is a pleasure to work with, his musical talents and his unlimited knowledge 
are a blessing to me, Norfield and the community. Penny Anderson loves our children and 
congregation and is dedicated to Norfield and the Youth of our Church. Jack Mahoney has 
been integral in revitalizing our youth programs and is a pleasure to work with. Greta 
Dorsey has a good heart and cares intimately for our youth and our youth programs. Our 
beloved and respected Senior Minister, Bernard Wilson will always be my mentor, role 
model, my trusted advisor, and my brother and I love him. Thank you for the opportunity 
to be your Administrator and God Bless.  
 
 

Respectfully Submitted,  
Andrew Cumming 

Church Administrator 
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DIRECTOR OF MUSIC & WORSHIP ARTS  
Those who hope in the Lord will renew their strength; 

They will soar on wings like eagles. 
 
These words of the prophet Isaiah (Isa. 40:31) hit us all in a new way over the past year! We 
have truly begun to be lifted up as a worshipping congregation, gathered in fellowship, in 
prayer, in praise, and in working together. The past year, 2023, was tough in many ways, 
but was also a great time of renewal in our beloved community. 
 
The re-imagining of our Wednesday childrens’ programming, with the visioning of Greta 
Dorsey and Jack Mahoney, is the surest sign of forward movement at Norfield. Kids, Music, 
and More (KMM) convened in September, the first gathering of our children for a mid-
week program since March of 2020, with eight children. By December, the number had 
doubled, and new children and families have joined in the past months. On Pageant 
Sunday, we presented the Christmas story with our children for the first time in four years! 
We are grateful for these children, their parents and caregivers, our dedicated volunteers, 
especially Karen Moraitis and Sandy Kinseley, and our staff, Penny Anderson, Greta Dorsey, 
and Jack Mahoney. The children play, sing, learn, pray, and grow together each Wednesday 
and we look forward to continued growth. 
 
During the year, our ability to deliver a high-quality experience of worship online has 
improved dramatically. Jamie Wylie installed a state-of-the-art system of cameras, lights, 
microphones and mixers, computers and connectivity that makes it possible for Norfield’s 
worship life to extend beyond our walls, to those who live far away, and to those who cannot 
make it to church on a given day. In the fall, we welcomed Andrij Gora as Jamie’s assistant 
in the booth. This was a year when many long-time wishes were fulfilled. 
 
There are several Norfielders who have given us the gift of their talents through the past 
year. Casey Lerner capped out his high school years by playing for our worship regularly, 
but he has also continued, when his college schedule allows, to drum for us. We are so 
grateful to Casey for being a shining example of using God-given talents for God’s purposes. 
Kimberly Wilson has never said no to an invitation to lift us up through her song and her 
spirit; so many services were lifted up by Kimberly’s gifts. Alice Gross sang for us on her 
own Confirmation Sunday. Mary Peniston stepped up to play piano, recorder, guitar and 
to sing as a worship leader through the year. I am deeply indebted to Karen Moraitis for 
her assistance with managing the music files, folders, and communications; I could not 
have made it through these challenging years without her support! 
 
Norfield continues to enjoy the benefit of connection to professional musicians who know 
and support the ministries of worship and praise. We welcomed the gifts of Jeremy Hetzler 
(tenor), John Hanulik (oboist), Sarah Hawkey (soprano), Maria Damianou (mezzo). We 
had a brass quartet on Easter and at Homecoming, and a brass trio on Christmas Eve, for 
the first time in four years. Chris Coogan and his ensemble were welcomed on Jazz Sunday 
and Gospel Sunday, a gift that we celebrate heartily. The services on special days are so 
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uplifted by these connections, and Norfielders need to know: every Sunday is a special day 
in its own way. 
 
The men of Pivot Ministries were again welcomed with their powerful testimony and 
heartfelt music-making, not only at Norfield but at Compo Beach for our summer beach 
services. Special thanks to Joe Bonaparte and the Men of Pivot! 
 
The Norfield Memorial Handbell Choir has given us the gift of their time and talent by 
ringing special music at the opening of services once a month. These ringers are so 
accomplished, and so dedicated, that we are always uplifted when they play. Thanks 
especially to our friend Diane Moller, who is always the first to arrive to assist in setting up 
for rehearsals and performances! 
 
Our Sanctuary Choir is the bedrock and foundation of our music at Norfield. Everyone 
agrees that they are a blessing and inspiration because of the sounds they make, the 
messages they convey, the music they give us. We mourn the loss of three of our angelic 
voices: Bill Barron, Lois Bechtel, and Jackie Troxell. Our sadness at the silence of these 
voices has to be answered by our gratitude for their shining examples of good cheer, 
hospitality, and song. 
 
The Board of Music has a real blessing in the person of our Chair, Jim Birch. Jim not only 
goes above and beyond with maintaining our pianos, he spends a good amount of energy 
trying to hold me together, with encouragement and with challenges through the months. 
Though we have not met as consistently as might be ideal, I know that the board members 
all have their hearts set on a successful program for music and worship at Norfield. 
 
In August, it was a pleasure to work with the Christian Education team and several young 
helpers as we provided music for the Vacation Bible School program. Casey Lerner was a 
great role model to the campers, as we wished him well on his way to college. Debbie 
DeLong and Britta Lerner do such an amazing job of making VBS such a great experience 
and an open door to families of young children in Weston and beyond. 
 
My thanks go to all of Norfield for your constant and generous support, spiritually, 
musically and practically. Thanks to Penny Anderson for your quiet, solid faith; to Andrew 
and Teri for all your patience and support and daily work; to Pastor Greta for your steady 
embrace of faith as action; to Rev. Jack for all your gifts of presence and faithfulness, and 
to Rev. Bernard for always finding the right words to get us from the days before into the 
days ahead, walking by faith. 
 

Rejoicing in our faith, 
Dr. David H. Connell 
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BOARD OF MUSIC 
 
 

The Norfield Music Ministry is an important part of the Church’s mission and serves to 
praise God’s glory through music, song, and children’s pageants.  Dr. David Connell 
provides the Ministry’s inspiration and leads it.  Norfield’s Music Ministry provides 
opportunities for the congregation to participate in a variety of ways.  The Music Board is 
to: 
 

*Support Dr. David Connell, the Music Minister; 
*Identify and support collaborative efforts in the Musial Arts with the 

Norfield Ministry Team and members of the Congregation; and 
*Actively participate in the life of Norfield Church, contributing our time, 

our varied talents and treasures to ensure the Church’s wellbeing. 
  
The pandemic disrupted the music programs for two years and still has an effect on the 
overall program. 
  
SANCTUARY CHOIR: Our adult Choir lost members; however, the core members are 
talented and can sound like a larger choir. The Music Board will be actively recruiting new 
members for both part time and full-time commitments. 
  
MEMORIAL HANDBELL CHOIR:  Our Bell Choir gained some new members this past year, 
so we have a full complement of ringers ready to fulfill the projected ringing schedule.  The 
Bell Choir will ring one Sunday each month. 
  
KIDS, MUSIC, and MORE:  The Wednesday After school music program is in full swing 
having started with nine children and there are currently eighteen participants.  Plans are 
in place to produce a Spring Pageant.  It’s exciting that Norfield has attracted children from 
both the congregation and the Weston Community.   
  
The Music Board will explore options for a 2024 Summer “Tanglewood” Concert program 
on the front lawn. 
 
 

Respectfully submitted,  
Jim Birch 

 Chair, Board of Music 
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BOARD OF DEACONS 
 
The Board of Deacons has had a busy year participating in both the liturgical and secular 
activities of the church.  As Deacons, we are called to support the clergy and serve the 
congregation.  From Acts: 6 – “Appointed to take care of business so that the apostles can 
devote themselves to prayer and ministry of the Word.”   
 
Early in the year, we were fortunate to welcome Greta Dorsey to the clergy team as a 
Seminarian Intern and Member-in-Discernment as she continued her studies.  As Deacons, 
it was our duty to mentor and support her development in her ministry journey.  She 
worked alongside Reverend Wilson in many areas in the absence of an Associate Minister.  
We were happy to see the return of Deacon Skip Wyatt following an extended leave for 
health-related matters to continue his work in leading our Shepherds program. The 
Deacons participated in numerous discussions on the sale of P2 (church property at 176 
Weston Road) seeking to support Norfield Church and the congregation in the best way 
possible.   
 
A significant amount of time was spent in the Spring researching and deciding on the best 
way to improve our worship streaming services.  It was determined that our weekly worship 
services were reaching a significant number of people online and needed to upgrade the 
A/V equipment. The Deacons were extremely fortunate to have had the ability to fund the 
equipment from the IMO (In Memory Of) fund and secure the services of our Audio/Visual 
Technician, James Wylie to install the equipment (no small task in our old buildings).  This 
work was completed prior to Homecoming.  In late Spring, the board had the opportunity 
to bring Rev. Jack Mahoney on board as Interim Associate Minister to begin his duties in 
August.   
 
July 3rd brought a disastrous lightning strike to our beloved Sanctuary and our brand-new 
A/V equipment along with a long list of other related equipment was compromised beyond 
repair.  As Deacons, we supported the staff as best we could through a hectic summer when 
the church campus was full of workmen and machinery of every description repairing the 
damage and installing replacements as needed.    
 
August brought Pastor Jack on board and along with Greta, we had a three-member 
ministry team for the Board of Deacons to support in both their liturgical and pastoral 
work.  The Deacons subsequently voted to recommend to Church Council that we change 
Rev. Jack’s title from Interim to Transitional Associate Minister which would allow Norfield 
Church the opportunity to appoint him as the full-time Associate Minister in the future.   
 
Deacons attended several Memorial services throughout the year, attending to the needs 
of the family and attendees through service, internment, and reception.   
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The end of the year found Deacons involved in supporting such activities as, the Children’s 
Pageant, the Longest Night Service, four Christmas Eve Services, which includes the 
traditional weekly Sunday morning service in addition to the Lessons and Carols service on 
New Year’s Eve.  The Deacons are called to attend weekly worship services to serve the 
congregation and support the clergy during the service by greeting, ushering, collecting the 
offering, and serving communion. It gives the congregation an opportunity to meet the 
Deacons and for the Deacons to get to know the community they serve.   
 

Submitted in faith,  
Sandie Kinseley  

Board Chair 
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BOARD OF FELLOWSHIP 
 

3 We proclaim to you what we have seen and heard, so that you also may have fellowship 
with us. And our fellowship is with the Father and with his Son, Jesus Christ. 1 John 1:3-4 

 

The mission of the Board of Fellowship is to provide the Norfield Church congregation with 
opportunities to gather and commune with each other as members of Christ’s family. The 
Fellowship Board traditionally provides Norfielders with a calendar of opportunities to get 
together and enjoy each other’s company to further that mission. 
 

The Fellowship Committee is responsible for hosting the Fellowship Hour which is one of 
the most integral portions of our Sunday worship experience held after worship each 
week. Fellowship Hour offers visitors their first opportunity to meet our congregation, 
while also providing current members and friends an opportunity to share and 
socialize. None of this would be possible without the hosts who provide all the delicious 
foods and beverages each week to create a welcoming atmosphere. 
 

Throughout 2023, Fellowship extended to people of our church community coming 
together to meet a common good, such as making box lunches for the Men of PIVOT 
Ministries who annually perform at our worship services, the welcoming and festive Annual 
Homecoming Sunday event featuring the ever popular, Sal Verona’s Pizza Truck, the lively 
and engaging Ladies Ornament Exchange and so much more!  Fellowship is part of nearly 
every ministry at our Norfield Church.   
 

During the summer, we formed a New Member Ministry Team consisting of Susan Moran, 
chair, Karen Moraitis, Teri Gaberman, Matt Carrothers, Chris Edwards, Elise Cavanaugh-
King, Susie Robert and Skip Wyatt.  
 

A New Member Information Session was held on September 24th.  Three families 
participated as did several members from Norfield’s various Boards and Committees, in 
addition to Rev. Bernard, Rev. Jack and Greta Dorsey.  Also, we held two New Member 
Sundays and welcomed Well and Lise Hamilton, Adam and Erika Lutz, Barbara Salko-
Cleland, and Sue and Tom Mason. The next New Member Sunday is scheduled for February 
25th, 2024.  Currently, the New Member Team is working on a mailing to new residents in 
Weston as well as reaching out to parents of our Kids, Music and More program, and our 
Discovery Hour program. We have also stepped up our publicity efforts in an attempt to 
increase Norfield’s public profile. 
 

Our Fellowship Committee consists of a wonderful group of Norfielders: Carol Anderson, 
Woody Bliss, Peter Fine, Christa Gross, MaryAnn Horta, Liz Cocoros, Gwen Lomas and 
Susan Moran.  
 

The Fellowship Committee looks forward to continuing to serve the Norfield Church 
Family in new and creative ways of being in communion with one another.  As always, the 
committee welcomes fresh ideas and the participation of any member who is interested in 
growing our church’s fellowship! 

God’s Blessings,   
Gwen Lomas 

 Board of Fellowship, Chair 
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BOARD OF CHRISTIAN OUTREACH AND SOCIAL ACTION 
To believe is to care. To care is to do. 

 

2023 was an exciting and productive year for the Board of Christian Outreach and Social 
Action. After a three-year pandemic break, we were able to hold our major spring fund 
raising event.  Instead of the traditional auction dinner, we had a lively (and lucrative) 
Night at the Races on April 29th.  Norfielders came in droves to place bets with “funny 
money” and cheer on their sponsored horses with names like Tangibilate (jockey, The Rev) 
and Inspiration (jockey Angel Sue).  It was a true celebration of our community and our 
faith in action. We netted $20,000 which was distributed to our 6 beneficiaries (Bridgeport 
Rescue Mission, CIRI, CLASP, Pivot Ministries, Norfield Youth Ministries, and 
Weston Social Services). We made a point of hand delivering each of the checks which 
were gratefully received. Special thanks to our hardworking board members Ginny Awn, 
Missy Dorsey, Mary Crawford, Lucia Smits and Phil Grabfield, who made it seem easy; to 
Bayard Dodge, our talented race caller and auctioneer; to Taffy Miller sharing her 
knowledge and time; to Myles Shanley and friends for manning the “betting windows;” and 
to Jamie Wylie for music and AV help.   
 
Our annual Day of Giving was held on September 23rd. Themed Together Again, our 
congregation and community showed up to do yard work for seniors (through Weston 
Social Services); help welcome Rev. Jack Mahoney by beautifying the outside of P2 with 
extensive pruning and weeding; cook and deliver meals to 5 newly arrived refugee families 
in Bridgeport (through CIRI); fill a dumpster with items from the Parish Hall basement 
and P1’s garage (thanks to the Boy Scouts for their energetic and enthusiastic help); feed all 
our volunteers lunch and then host CLASP residents for lunch, arts and crafts and dancing.  
It was great to have these friends return after a three-year Covid hiatus. 
 
In November, ten members of the extended Norfield community joined a group from 
Temple Israel on a Civil Rights Journey. This interfaith trip led by Rev. Dr. Bernard R. 
Wilson, Senior Rabbi Michael Friedman and Rabbi Zach Plesent and organized by a group 
called Etgar 36 was powerful, moving and incredibly informative. In two and a half days, 
the group went to Montgomery, Selma, and Birmingham, Alabama and Atlanta, Georgia. 
Three members of the Outreach Board were on the trip, and we look forward to sharing 
highlights with our congregation and Temple Israel attendees after our February 11th 
Norfield worship service.   
 
Norfield families provided dinner once a month at the Gillespie Center, a homeless shelter 
in Westport run by Homes for Hope.  This is something we’ve done for many years, and 
the need has only increased. Dave MacWilliams who personifies Christian Outreach and 
Social Action (dmacwill919@gmail.com) is the contact person for this. As of this writing, 
every slot for 2024 is filled, but please contact him if you are interested in learning more.   
 
Norfielders made 29 children and their families very happy by fulfilling specific gift requests 
made through Person-to-Person’s annual Toy Store. P-2-P has hosted this Toy Store to 
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serve children and their families in Lower Fairfield County for more than 20 years, as an 
essential support for families during the Holiday season, helping them give gifts to their 
children. Thanks to all who participated, and Dave MacWilliams for making this initiative 
happen. 
 
We also contributed to the Charlie Brown Christmas Tree Fund – an annual fundraiser 
to bring much needed resources to Weston Social Services and the Weston Senior Center. 
Thanks to the organizers, especially Phyllis Gary, for this lovely annual giving practice.  
 
Finally, volunteers from Norfield continued their valuable work with the CAST, the CIRI 
Apartment Setup Team, curating and picking up and storing furniture from area donors, 
and cleaning and setting up apartments in Bridgeport and New Haven.  More than a dozen 
Norfielders and friends participated in this important work, helping to provide clean and 
welcoming new homes for 48 families, a total of 209 individuals.  The congregation also 
continued to provide financial support for this mission, contributing to the CIRI/Norfield 
Refugee Fund.  The Fund allowed Norfield to acquire kitchen supplies for the apartments 
and to pay our share of rental costs for the CAST’s three furniture storage units in Fairfield.  
CIRI is grateful for Norfield’s unflagging support of the CAST’s crucial activity. 
 
So, as you can see, Norfielders helped contribute their time and treasure to benefit many 
in our immediate and broader community. 2023 was truly a year of putting our faith into 
action.  We are blessed to have such a generous and committed congregation.  The 
Outreach Board is so resourceful for which I am very grateful. We look forward to having 
our second annual Night At the Races in April, 2024. We will also offer other opportunities 
to learn, serve and give back this coming year.  
 

Respectfully submitted,  
Tracy Pennoyer 

Chair, Board of Christian Outreach and Social Action   
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PASTORAL RELATIONS COMMITTEE 
 
The Pastoral Relations Committee meets with the Rev. Dr. Bernard R. Wilson on an as-
needed basis.  Our purpose is to be a sounding board for Rev. Wilson.  As a group, we’re 
able to offer different voices from our congregation.  It’s an honor to serve on this 
committee. While the committee reports to the Church Council upon request, the 
members of the committee honor a pledge of strict confidentiality.    
 

 
 

Respectfully submitted, 
Charlene Blount 

Member of the Pastoral Relations Committee 
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SHEPHERDS PROGRAM 
 

“ Be shepherds of God’s flock that is under your care, watching over them—not because you 
must, but because you are willing, as God wants you to be; not pursuing dishonest gain, but 
eager to serve; not lording it over those entrusted to you, but being examples to the 
flock. And when the Chief Shepherd appears, you will receive the crown of glory that will 
never fade away.”  1 Peter 5:2-4 (NIV) 

 
The Norfield Shepherds Program has been providing congregational care for over 34 years. 
Last year, the Shepherds Program began the process of reimagining the outreach care the 
Shepherds give to their flock.  We are continuing this endeavor through the spring of 2024. 
 
What is the Role of a Norfield Shepherd? 
 

• The role of the Shepherd is to extend a hand of care by communicating with their 
families, (their flock) throughout the year - at church, in person, by phone, by cards 
and/or letters. Through these contacts a relationship of trust is created as both joys 
and concerns are shared. And with this special relationship, we all experience 
another level of fellowship and care at Norfield Church. 

 

• Shepherds also communicate with the church administration of ‘flock’ updates i.e., 
change of address, special needs, or requests, or need for Pastoral Care. 

 

• Shepherds also advise if/when a family may need emergency support from our 
Angels Express Meals Program. Via an organized ‘meal train’, our Shepherds cook, 
bake, and/or provide meals to those families who seek immediate, short-term 
support. 

 
It is always a good time to count our blessings and this note is an open letter of gratitude 
for all our Norfield Shepherds, their commitment, and the sensitive & loving care they 
provide to their ‘flock’ and our entire Norfield Church family. 
 
 

God’s love and light, 
Skip Wyatt & Teri Gaberman 

 Shepherds Program 
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BOARD OF TRUSTEES 
 
 

Pursuant to the Constitution of Norfield Congregational Church, the Board of Trustees is 
responsible to:  
 

1) Raise funds for the Church by conducting an annual Stewardship Drive  
2) Manage the property, finances, and secular affairs of the Church  
3) Supervise the operation of the Memorial Garden  
4) Prepare and submit to Council a budget for presentation at the Annual Meeting  
5) Other related matters. 

The Norfielders, who served on the Board of Trustees in 2023 were Patrick Burke, Candace 
Cline, Phyllis Gary, Scott Gross, Tom Hoffman, Amy Jenner, Bill Lomas, Stanley Okoro, 
Herbert Parker and Dana Troxell. 

The Trustees are very grateful for the counsel and support of Tom Hoffman, Treasurer and 
Andrew Cumming, Church Administrator. They initiate the budget process and make 
recommendations. The budget is endorsed by the Trustees and Council. Trustees started 
the budget process in October and after meetings in November, December, and January, 
we finalized the budget for 2023 and it was approved by the Church Council at their January 
2024 meeting.  

Both Tom and Andrew monitor all church expenditures during the year. The Trustees 
monitor their own budget monthly (cleaning services, insurance, utilities, security, office 
supplies, repairs, maintenance and improvements, landscaping, etc.).   

Stewardship was led by Dave MacWilliams with strong support from Candace Cline and 
Teri Gaberman. In 2022, we hired the resources of a new cleaning service to ensure that 
Norfield facilities are always up to good standards.  We also formed a construction 
committee to review and assess the best use of Norfield’s properties and this committee’s 
main focus in 2023 was the disposition of the Banks House (aka P2) at 176 Weston Road.   
This committee consists of Norfielders Phyllis Gary, Rob Sanders and Herbert Parker.  As 
of this meeting, we have a contract to sell the property of what we deem to be an attractive 
price.  The contract is contingent upon certain conditions that should be known by the end 
of March 2024.    

The year of 2023 was a challenging year for us as we were required to make an inordinate 
amount of unexpected maintenance repairs and capital improvements. Some were related 
to a lightning strike, but others were simply required but unexpected.  The list is far too 
long to name them all, but a few are noted here.    

• Replaced the heating system, UV system, fire monitoring system, and cleaned the 
entire duct work system to remediate mold.  These costs were all created by a 
lightning strike and while a significant amount was covered by insurance, we needed 
to cover the deductible.  Additionally, we upgraded the audio-visual/sound system, 
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installed new lighting system, hearing aid system and sump pumps. 

• Painted the exterior of the Banks Room, Parish Hall, Kitchen, Office, and Mike Tine 
Room. 

•   Replaced the air conditioner system for the Parish Hall as well as the office spaces.   

The Trustees have pursued government help to cover some of these unplanned expenses, 
including EMR grants.  Those grants will not be available in 2024, and faced with a declining 
membership and pledges, we will struggle to manage the deficit.  The sale of P2 is a short-
term fix, but the congregation needs to come together to address the deficit issue. 

The Board of Trustees is glad to receive input and advice from any Norfielder. 

 

Respectfully submitted, 
Herbert Kent Parker 
Trustee Board Chair 
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MEMORIAL GARDEN 
“I will always show you where to go.  I’ll give you a full life in the emptiness of places. Firm 
muscles. Strong bones. You’ll be like a well-watered garden, a bubbling spring that never 

runs dry.” Isaiah 58:11 
 

God is good and the grace of that goodness can be found year-round in Norfield’s Memorial 
Garden. Thirty-nine years ago, the garden started as an idea. Through faith and a lot of 
hard work, today our garden thrives as an outdoor space of hope, remembrance, 
regeneration, and spiritual growth.  
 

The dedicated bricks honor those who have passed into God’s loving embrace. The entire 
space is designed to celebrate our faith and the natural beauty of God’s universe with trees 
of every variety, pollinator-friendly plantings (the Zinnias are now so strong that with a 
little help, they are self-seeding and spreading to fill our center circle, attracting 
hummingbirds, bees, and butterflies), and rolling lawns filled with places to sit and 
commune with our Lord.  
  
Renewal and Small Miracles Abound 

Each member of the Memorial Garden team is regularly reminded of God’s presence in this 
natural sanctuary.  After we lost one of our memorial trees to storm damage, we noticed 
that its “babies” had taken root and sprouted in its place. We saved them all and left the 
sturdiest to grow and replace the parent tree.  Later that spring, fruit from the majestic 
Katsura dropped into a crack in our garden cross and took root. This offspring has also been 
transplanted. Dr. David H. Connell ensured our Christmas tree was lit once more and 
Reverend Jack Mahoney joined in its decoration, placing the star on top. The colorful lights 
are a signal to all that our Lord is born.  The team also worked to repair much storm damage 
including the loss of an enormous Maple tree.  We replaced plantings and did extensive 
pruning, mulching, and weeding.  Bricks were also cleaned and repaired as needed.   

The Memorial Garden is maintained through the efforts of the Memorial Garden Ministry 
Team.  Other congregants wishing to help are always welcome. In 2023, we said goodbye 
to treasured Norfielders here.  We also celebrated weddings, births and even our pets 
during the Blessing of the Animals service. Approximately 298 spaces are currently utilized 
or committed, including an additional three during 2023. Anyone wishing to purchase a 
space or needing further information on any aspect of the Garden should contact Phyllis 
Gary or Britta Lerner. Our church office contact is Teri Gaberman.  Special thanks to Dr. 
David H. Connell, who is our plant guru and regularly tends the garden and surrounding 
church campus. He is a blessing and a valued member of this Ministry Team. 

Donations Needed! 

Storm damage greatly depleted our savings.  The 2023 year-end balance in the Restricted 
Memorial Garden Fund established for preservation and perpetual care of the Garden is 
$37,119.41. Donations to this fund are needed and greatly appreciated. 

Respectfully Submitted,  
Britta Lerner and Phyllis Gary on behalf of the Memorial Garden Ministry Team 
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  HUMAN RESOURCES COMMITTEE 
 
The Human Resources Committee is responsible for matters relating to salaries, benefits, 
hours, and conditions of employment for all Church employees. We also advise and assist 
the Church Council in recruiting all Church employees except the ministerial staff. 
 
In 2024, the HR Committee will continue to support the Church Council and the Senior 
Minister in their efforts to provide a safe, comfortable, enjoyable environment while 
seeking ways to motivate and recognize our staff. 
 
The Human Resources Committee consists of four elected voting members including the 
Vice-Moderator. The members in 2023 were: Kimberly Wilson (Vice-Moderator), Judy 
Stripp, Tom Harris, and Walter McCullough. 
 
In 2023, the following changes took place: 
 

• In February, Greta Dorsey became a part-time Seminarian Intern for Children, 
Youth and Families.  Toward the end of the year, Greta’s hours of service were 
reduced so that she could devote more time to her Seminary studies. 
 

• In early 2023, the Church Council voted to give each of our non-ministerial staff a 
raise to acknowledge their superior performance and that it had been many years 
since their performance had been rewarded with a raise. 
 

Our non-ministerial staff are: Dr. David H. Connell (Director of Music and 
Worship Arts), Andrew Cumming (Church Administrator), Teri Gaberman 
(Executive Assistant), and Penny Anderson (Director of Christian Education). 

 

• Shortly after Minister Thomas Burke left Norfield Church, the Reverend John (Jack) 
Mahoney was called as Interim Associate Minister of Children Youth, and Families 
Ministry in June 2023. Then on December 8, 2023, the Church Council voted 
unanimously for Reverend Mahoney to become the Transitional Associate Minister 
of Children, Youth and Families. 

 
 

Respectfully submitted, 
Walter McCullough, Chair 
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NOMINATING COMMITTEE 
 

The Nominating Committee thanks everyone who has served on a Board or Committee in 
the past year. Your time and efforts are greatly appreciated. We would also like to thank 
everyone who has agreed to serve on a Board or Committee starting in 2024. 
 

Respectfully submitted,  
Susan Moran 

Officers of the Congregation 
 

Name Position Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Kimberly Wilson Moderator Nominate 1 yr 2 yrs 02/24 02/25 02/26 

Britta Lerner Vice-Moderator Nominate 1 yr 2 yrs 02/24 02/25 02/26 

Tom Hoffman Treasurer Returning 2 yrs 6 yrs 02/22 02/24 02/27 
 

Assistant Treasurers, Clerk and Auditors of the Congregation 

 

Pam La Fontaine Asst Treasurer Returning 2 yrs 6 yrs 02/20 02/22 02/26 

Ingrid Milne Asst Treasurer Nominate 2 yrs 6 yrs 02/24 02/26 02/30 

Jean Davis-
French* 

Clerk Nominate 1 yr 6 yrs 02/24 02/25 02/30 

Kurt Schreder Auditor Nominate 2 yrs 6 yrs 02/24 02/26 02/28 

Tom Harris Auditor Returning 2 yrs 6 yrs 02/22 02/24 02/26 

 

Deacons 
 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Max Blechinger 
Deacons-
Youth 

Nominate 1 yr 1 yr 02/24 02/25 02/25 

Celia Blechinger 
Deacons-
Youth 

Nominate 1 yr 1 yr 02/24 02/25 02/25 

Elise Cavenaugh-
King* 

Deacons Nominate 3 yrs 6 yrs 02/24 02/25 02/28 

Alice Chen Deacons Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Shari Bechtel 
Ouelette 

Deacons Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Caroline Schreder Deacons Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Scott Buddenhagen Deacons Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Kirby Brendsel Deacons Returning 3 yrs 6 yrs 02/23 02/26 02/29 

Shivanthi Edwards Deacons Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Matthew Carrothers Deacons Returning 3 yrs 6 yrs 02/20 02/23 02/26 

OPEN Deacons  3 yrs 6 yrs 02/24 02/27 02/30 

Skip Wyatt Deacons Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Ingrid Milne Deacons Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Maggie Kins Deacons Nominate 3 yrs 6 yrs 02/23 02/26 02/29 

   *assuming partial term 
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Church Council Members-at-Large 
 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Karen Moraitis 
Council - Mbr 
at Large 

Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Mary Peniston 
Council - Mbr 
at Large 

Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Adam Lutz 
Council - 
Mbr at 
Large 

Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

 

Board of Christian Education  
 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

OPEN CE- Youth  1 yr 1 yr 02/24 02/25 02/25 

Querra Thomas CE- Youth Nominate 1 yr 1 yr 02/24 02/25 02/26 

Penny Anderson 
(non-voting) 

CE Ex-Officio   -  -  -  -  - 

Jack Mahoney 
(non-voting) 

CE Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Teri Brendsel CE Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Maggie Kins CE Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Britta Lerner CE Returning 3 yrs 6 yrs 02/19 02/22 02/25 

OPEN CE  3 yrs 6 yrs 02/24 02/27 02/30 

Adrienne Wallace CE Returning 3 yrs 6 yrs 02/19 02/22 02/25 

OPEN* CE  3 yrs 6 yrs 02/24 02/27 02/30 

Erika Lutz CE Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Janet Hoffman CE Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Susie Robert CE Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Debbie DeLong CE Returning 3 yrs 6 yrs 02/20 02/23 02/26 

OPEN CE  3 yrs 6 yrs 02/24 02/27 02/30 

OPEN CE  3 yrs 6 yrs 02/24 02/27 02/30 

 
Board of Christian Outreach 

 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Dylan Schramm 
Outreach- 
Youth 

Nominee 1 yr 1 yr 02/24 02/25 02/25 

Open 
Outreach- 
Youth 

Nominee 1 yr 1 yr 02/24 02/25 02/25 

Lucia Hoffman Outreach Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Mary Crawford Outreach Returning 3 yrs 6 yrs 02/23 02/26 02/29 

Mike & Pam 
Schramm 

Outreach Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Missy Dorsey Outreach Returning 1 yr. 6 yrs 02/23 02/24 02/27 
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Ginny Awn Outreach Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Lorenzo Wyatt Outreach Returning5 3 yrs 6 yrs 10/22 02/25 02/28 

Will Lewis Outreach Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Tracey Pennoyer Outreach Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Philip Grabfield Outreach Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Debbie Grabfield Outreach Returning 3 yrs 6 yrs 02/22 02/25 02/28 
 

Board of Fellowship 
 

Name Committee Status 
Term 
Length 

Max. 
Terms 

Start 
Date 

End 
Date 

Limit 
Date 

Elizabeth Cocoros Fellowship Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Karen Moraitis Fellowship Returning 3 yrs 6 yrs 02/23 02/26 02/29 

Peter Fine Fellowship Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Carol Anderson Fellowship Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Kimberly Burke Fellowship Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Carol Baldwin Fellowship Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Woody Bliss Fellowship Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Chris Edwards Fellowship Returning 3 yrs 6 yrs 02/23 02/26 02/29 

Susan Moran Fellowship Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Jennifer Barron Fellowship Returning 3 yrs 6 yrs 02/23 02/26 02/29 

MaryAnne 
Bhojwani 

Fellowship Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Christa Gross Fellowship Returning 3 yrs 6 yrs 02/22 02/25 02/28 

         
Board of Music 

 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

OPEN Music  3 yrs 6 yrs 02/24 02/27 02/30 

Pam Kersey Music Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Debbie Carrothers Music Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Jim Birch Music Returning3 3 yrs 6 yrs 02/22 02/25 02/28 

Margaret 
Buddenhagen 

Music Returning 3 yrs 6 yrs 02/20 02/23 02/26 

Laura McDonald Music Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Susan Mason Music Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Eric Braun Music Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Nathan King Music  Returning 3 yrs 6 yrs 02/20 02/23 02/26 

OPEN Music  3 yrs 6 yrs 02/24 02/27 02/30 
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Board of Trustees 

  

 Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

OPEN 
Trustees -
Youth  1 yr 1 yr 02/24 02/25 02/25 

Candace Cline Trustees Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Caroline 
Schreder 

Trustees Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Sandie Kinseley* Trustees Nominate 3 yrs 6 yrs 02/23 02/26 02/29 

Phyllis Gary Trustees Returning 3 yrs 6 yrs 02/19 02/22 02/25 

Tom Hoffman Trustees Ex-officio - - - - - 

Dana Troxell Trustees Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Dave McWilliams Trustees Returning 3 yrs 6 yrs 02/23 02/26 02/29 

Herbert Parker Trustees Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Stanley Okoro Trustees Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Art Lungo Trustees Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Amy Jenner  Trustees Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Patrick Burke  Trustees Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Larry Marsh Trustees Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

 

*assumes partial term 

 

Pastoral Relations Committee 

 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Dave MacWilliams PRC Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Charlene Blount PRC Returning 3 yrs 6 yrs 02/22 02/25 02/25 

Erica Scioscia PRC Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

Tracy Pennoyer PRC Returning 3 yrs 6 yrs 02/20 02/23 02/26 

John Moran PRC Nominate 3 yrs 6 yrs 02/24 02/27 02/30 

 
Human Resources Committee 

 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

Walter 
McCullough 

HR Returning 3 yrs 6 yrs 02/21 02/24 02/27 

Tom Harris HR Returning 3 yrs 6 yrs 02/22 02/25 02/28 

Vice-Moderator Ex-officio/HR - - - - - - 

 Judy Stripp HR Returning 3 yrs 6 yrs 02/20 02/23 02/26 
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Nominating Committee 

 

Name Committee Status 
Term 
Length 

Max. 
Term 

Start 
Date 

End 
Date 

Limit 
Date 

OPEN Nominating 
 

 
3 yrs 3 yrs 02/24 02/27 02/27 

Teri Gaberman Nominating Returning 3 yrs 3 yrs 02/22 02/25 02/25 

Maggie Kins Nominating Returning 3 yrs 3 yrs 02/23 02/26 02/26 

Woody Bliss Nominating Returning 3 yrs 3 yrs 02/23 02/26 02/26 

Susan Moran Nominating Returning 3 yrs 3 yrs 02/22 02/25 02/25 

OPEN Nominating  3 yrs 3 yrs 02/24 02/27 02/27 
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INTERNAL AUDITORS 
 
The Financial Review Committee conducts a Financial Review & Controls Assessment of 
the books and records of Norfield Congregational Church.  
 
The Committee is charged with the task of reviewing the financial statements of the Church 
and rendering an opinion as to the accuracy and fairness of the financial information 
presented to the Congregation.  
 
Elected Norfield Treasurer and supporting Norfield staff (Management) are responsible for 
the accompanying consolidated financial statements of Norfield Congregational Church, 
include the Statement of Financial Position (Balance Sheet) as of December 31, 2023, and 
the related consolidated Statements of Activities (Income Statement) for the year then 
ended.  
 
We have performed a compilation review. Our review involved performing procedures 
including the assessment of the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error. In making those risk assessments, the reviewers 
considered internal controls relevant to the preparation and fair presentation of the 
consolidated financial statements and review of the procedures that are appropriate. The 
review also included evaluating the appropriateness of accounting policies used. The review 
of internal Controls was based on Norfield’s “Authority and Approval Guidelines” as 
approved by the Norfield Church Council.  
 
We are not aware of any material modifications that should be made to the financial 
statements.  
 
Observation: As noted on the 2022 review, there has been a significant reduction of active 
participation by members of the congregation in the day-to-day operation of the church. 
This reduced participation has resulted in insufficient separation of duties, competitive 
bids, and approval of expense by the respective board.  
 
 
 

                                  Herbert E. Cotter 
Financial Review Committee 
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2023 TREASURER’S REPORT 
 

Following are Norfield’s financial statements for the year ended December 31, 2023, as well 
as the proposed ministry funding plan for fiscal year 2024. 

Our current financial position is asset rich and cash flow poor.  The majority of Norfield’s 
assets are real estate, which includes the Church itself, Parish Hall and administrative 
offices, Christian Education building, storage shed, Memorial Garden and grounds, 
Parsonage I (Sr Minister’s residence on Parsonage Lane), and the Banks House (aka 
Parsonage II - Assoc Minister’s Residence on Weston Road). Since these are carried at cost, 
the total listed value of approximately $4.1 million is conservative relative to the actual value 
of the properties.   

In addition to real estate, Norfield has a liquid investment portfolio valued at close to $1.64 
million as of year-end.  These assets are currently invested in a few diversified mutual funds 
managed and administered by United Church Funds.  Although liquid, these investments 
are subject to market volatility.  After a challenging 2022, the financial markets rebounded 
in 2023 and the investment portfolio provided an attractive return of more than 14% for the 

Statement of Financial Position - Five Years Trailing

12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023

ASSETS

Cash and cash equivalents 191,297         227,304         242,657         195,386         67,857           

Net unconditional promises to give 13,471           11,901           12,927           36,615           26,803           

Investments at fair value 1,606,997      1,752,107      1,932,295      1,618,100      1,637,060      

Land, buildings and improvements 4,131,804      4,131,804      4,131,804      4,131,804      4,131,804      

Furniture & equipment 99,531           99,531           99,531           99,531           99,531           

Other assets 5,000             4,000             3,000             -                 5,596             

TOTAL ASSETS 6,048,101      6,226,647      6,422,214      6,081,437      5,968,651      

LIABILTIES AND NET ASSETS

LIABILITIES

Accounts payable 836                -                 -                 -                 -                 

Deferred revenue 79,025           44,999           77,527           84,660           67,920           

Security deposits 1,000             1,000             1,000             1,000             1,500             

Other liabilities -                 -                 -                 -                 -                 

Total liabilities 80,861           45,999           78,527           85,660           69,420           

NET ASSETS

Without donor restrictions

Undesignated 777,420         871,708         1,000,162      744,620         700,832         

Board designated 57,694           134,798         134,298         59,502           37,295           

Property & equipment 4,231,335      4,231,335      4,231,335      4,231,335      4,231,335      

Without donor restrictions, total 5,066,450      5,237,842      5,365,796      5,035,457      4,969,462      

With donor restrictions 900,791         942,807         977,892         960,320         929,769         

Total net assets 5,967,240      6,180,648      6,343,687      5,995,777      5,899,231      

TOTAL LIABILITIES AND NET ASSETS 6,048,101      6,226,647      6,422,214      6,081,437      5,968,651      
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year.  However, to support our significant operating deficit, we withdrew $200,000 from 
these investments throughout the year, so that the net increase in value was modest.     

While these assets are invested as a single portfolio overseen by Norfield’s Investment 
Committee, they comprise a multitude of “Reserve Funds” that have been created through 
the years and utilized according to the specific wishes of the donors.  These reserves can be 
separated into two broad groups: those that are restricted in some way as requested by the 
donor, and those that are unrestricted, even if they have been donated for a specific 
purpose.  In most cases the unrestricted reserves have been assigned to a specific board or 
committee within Norfield to use as specified. More information on the specific purpose of 
each reserve can be found in the Notes to Financial Statements along with a table detailing 
the amounts, inflows from donations, outflows from expenses that the reserves were used 
to fund, and investment returns allocated to the reserves.  Of the total $1.6 million 
investment portfolio, roughly $930,000 are owned by reserves with donor restrictions, 
another $37,000 are in Board Designated Reserves that are unrestricted and subject to the 
control of specific Norfield boards or committees, and the remaining $670,000 are in liquid, 
unrestricted assets.  It is from these liquid, unrestricted assets that we have been drawing, 
to fund our operating deficit.  

The remainder of Norfield’s assets consist of two bank accounts at Fairfield County Bank 
and a brokerage account at Vanguard for the purpose of investing liquid assets and 
receiving gifts of marketable securities. 

Other than a few modest loans it has drawn from its own reserves, Norfield has no debt or 
significant liabilities. 

Background 

Over the last several years, drawing upon Norfield’s asset base has enabled it to maintain 
pre-2020 operations despite a lower, post-2020 pledge base.  As can be seen in the charts 
below, the number of pledging households and Norfield’s pledge income dropped during 
the pandemic and have yet to fully recover.  The good news is that Norfield was rewarded 
for maintaining its staff as the Federal Government provided subsidies in the form of PPP 
and ERTC, which significantly helped our finances.  The bad news is that these programs 
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have ended, and we must grow and develop our own sources of funding in order to 
maintain our staff and resources.  

Fiscal Year 2023 Review  

In 2023 our pledge income came in about as expected, which was, unfortunately, less than 
pledged and only slightly higher than 2022. Our plate income came in higher than expected 
and is hopefully evidence of a growing congregation.  The biggest revenue surprise was the 
net receipt of about $102,000 from the Employee Retention Tax Credit (ERTC).  While 

Norfield Congregational Church - 2023 Operating Results

 4 years previous  2023 Actual to Budget Comparison

2019 2020 2021 2022 2023 2023 $ %

Actual Actual Actual Actual Budget Actual Variance

Operating Revenues (excl. offset)

Pledges 612,250 580,000 520,985 525,000 524,000 524,000 

Pledge Allowance  (1,628) 2,023  (430)  (27,452)  (20,960)  (15,514) 5,446 -26.0%

Pledge Income 610,622 582,023 520,555 497,548 503,040 508,486 5,446 1.1%

Plate Income 18,974 9,061 11,810 14,282 15,000 21,735 6,735 44.9%

Other Gifts & Bequests 2,371 50  -  - 2,237 2,237 

Children's Center 32,830 34,830 35,530 42,570 42,000 42,840 840 2.0%

Use of Building 11,205 4,775 4,275 12,750 15,091 11,150  (3,941) -26.1%

Other Income (PPP, ERTC, Events)  -  - 75,400 65,831 112,527 112,527 

Reserves distributed for operations 35,000 35,000 35,000 50,000 

Operating Revenues 711,002 665,739 682,570 682,981 575,131 698,975 123,844 21.5%

Operating Expenses
Human Resources 405,416 413,350 406,382 412,678 427,349 430,302 2,953 0.7%

Maintenance, repair, cleaning 120,190 85,042 111,241 140,469 114,000 243,433 129,433 113.5%

Utilities 68,954 56,123 51,632 63,575 62,000 78,214 16,214 26.2%

Office administration, supplies 32,327 39,505 44,075 42,549 42,000 48,448 6,448 15.4%

Insurance 31,534 37,336 38,595 44,357 48,795 48,678  (117) -0.2%

Music 34,656 15,074 10,077 14,589 12,700 15,747 3,047 24.0%

Christian Education 11,823 3,129 3,075 8,313 15,000 10,171  (4,829) -32.2%

Deacons/Worship 9,919 3,840 3,085 9,454 9,500 10,874 1,374 14.5%

Fellowship 9,621 2,233 8,035 5,433 5,000 4,715  (285) -5.7%

Operating Expenses (excl. offset) 724,440 655,632 676,196 741,417 736,344 890,582 154,238 20.9%

Operating Surplus/(Deficit) (13,438) 10,107 6,374 (58,437) (161,213) (191,608)

(48,438) (24,893) (28,626) (108,437) (161,213) (191,608)

T
ru

s
te

e
s

Total Contribution to (Withdrawl from) 

Unristricted Assets
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unbudgeted, it was not unanticipated as we had to apply to the IRS for it late last year.   
Another $10,000 in income was generated from events such as weddings and funerals. 

On the expense side, despite an unexpected personnel change, we came very close to the 
Human Resources target with $430,ooo in expenses for the year.  While HR is our largest 
expense by far, it is and should be among our most predictable.   

The Trustees’ expenses, which comprise most of the basic operational expenses of the 
church, came in significantly (+56%) higher than budget.  The repair budget had been set 
unrealistically low in hopes of encouraging specific donations for needed improvement 
projects.  While we did accomplish some improvements funded by the generosity of 
specific donors, it was overwhelmed by the need to do many necessary, emergency repairs.   
As highlighted in the Trustees report, there were several planned Summertime 
improvement projects and a lightning strike in early July that caused significant electrical 
damage and triggered a cascade of additional necessary repairs.  This year we spent a total 
of $456,000 on repairs and improvements but, thankfully, only $131,591 from our operating 
(unrestricted) resources;  $170,262 was funded by insurance coverage as it was directly 
attributed to damage caused by the lightning strike; $33,134 was funded by the Deacons’ In 
Memory Of Reserve; $17,819 was funded by the Trustees Maintenance Reserve; $5,790 was 
funded by the Scott & Betty Hill Reserve; and $97,428 was funded by the Maintenance 
Memorial Reserve, which had received a generous donation in late 2022 for some 
specifically defined projects.  

Utilities expenses came in higher than expected as energy prices that surged in 2022 
remained high through much of 2023.  Office and Administration expenses were higher 
than budget as Norfield purchased new computer workstations for all staff.  The remaining 
boards, whose budgets make up only 6% of the total budget combined, came in on target 
as a group.  

For the year, Norfield had an operating deficit of $191,608, and spent another $153,882 (net) 
out of the named reserves.  



39 

 

 

 

Proposed 2024 Ministry Funding Plan 

The proposed ministry funding plan incorporates only the 2024 pledges that Norfielders 
have committed to thus far, which is a bit less than last year.  This budget exemplifies the 
reason that pledging is important.  Norfield Church can only commit to retaining and 
compensating our staff if our parishioners commit to funding it.  This pledge level is almost 
15% below that of 2019, which works out to an annualized drop of 3% per year.  Meanwhile, 
our budget calls for overall operating expenses with a 5-year growth rate of 2%.     In 
addition, there is no anticipated government subsidy this year.  To the extent that we 
operate with expense levels higher than revenues, as this plan expects, we will need to 
continue to draw significant amounts from our reserves.   

This plan calls for no increase in the salary base with a slight rise in ancillary payroll costs.  
The budget for maintenance, repairs, cleaning etc. is higher than last year’s budget, 
reflecting reality, but it is well below last year’s expenses.  The maintenance portion consists 
of $25,000 for ongoing typical repair expenses across the six-building campus and $37,000 
to complete a priority list of projects that are planned for 2024.  The remainder of that 
budget line consists of items like cleaning, landscaping, and pest control that are set 
contracts, and includes the repayment of maintenance loans per schedule.  Any major 
improvement projects will need to be funded through the use of reserve funds or special 
donations.   Our forecast for utilities is higher than last year’s budget but less than 2023 
actual expenses as we are hopeful that energy prices will remain stable and below previous 
peaks.   
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We have increased the collective committee budgets slightly this year, but they remain 
almost 30% below levels that we spent 5 years ago. The focus of this year’s expanded 
budgets will be to creatively promote growth in Norfield’s membership and participation.  
The goal, for now, is to grow our membership and pledge base to eventually achieve 
balance.   

The exhibit below shows the proposed budget relative to last year.  For better historical 
reference please use the full-page table in the pages following. 

Norfield is blessed to have an ample reserve of savings, accumulated over decades, through 
the generous donations of parishioners and the prudent management of our resources.  The 
benefit of these reserves is to provide Norfield flexibility to handle emergencies and work 
through difficult circumstances. These are savings for the proverbial rainy days.   

This budget forecasts an operating deficit of $233,130 in 2024, which is 33% of Norfield’s 
liquid unrestricted assets. In other words, at the current pace, without significant 
investment returns, Norfield would work through its unrestricted savings in about 4 years.     

 Proposed 2024 Budget

2023 2024 % variance from 

Actual Budget '23 Budget '23 Actual

Operating Revenues (excl. offset)

Pledges 524,000 513,840 -1.9% -1.9%

Pledge Allowance  (15,514)  (20,554)                            

Pledge Income 508,486 493,286 -1.9% -3.0%

Plate Income 21,735 15,000 0.0% -31.0%

Other Gifts & Bequests 2,237 

Children's Center 42,840 43,680 4.0% 2.0%

Use of Building 11,150 12,000 -20.5% 7.6%

Other Income (ERTC, Events) 112,527 6,000 -94.7%

Operating Revenues 698,975 569,966 -0.9% -18.5%

Operating Expenses
Human Resources 430,302 433,000 1.3% 0.6%

Maintenance, repair, cleaning 243,433 159,942 40.3% -34.3%

Utilities 78,214 68,500 10.5% -12.4%

Office administration, supplies 48,448 43,000 2.4% -11.2%

Insurance 48,678 52,154 6.9% 7.1%

Music 15,747 15,000 18.1% -4.7%

Christian Education 10,171 15,000 0.0% 47.5%

Deacons/Worship 10,874 9,500 0.0% -12.6%

Fellowship 4,715 7,000 40.0% 48.5%

Operating Expenses (excl. offset) 890,582 803,096 9.1% -9.8%

Operating Surplus/(Deficit) (191,608) (233,130)

(191,608) (233,130)

T
ru

s
te

e
s

Total Contribution to (Withdrawl from) 

Unristricted Assets

Norfield Congregational Church 2024 

Proposed Ministry Funding Plan
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As Treasurer, I recommend and ask the Congregation to approve this ministry funding 
plan.  However, I also recommend that Council and Trustees work together beginning early 
this year to investigate ways to significantly change our financial plan, both on the revenue 
and expense sides.  We must all ask ourselves whether we are in the midst of a few rainy 
days or a change in the climate, and act accordingly.   

   

Respectfully Submitted, 
Tom Hoffman, Treasurer 
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Notes to the Financial Statements 

1. Accounting presentation 
New accounting standards for not-for-profit entities were issued in 20161, with 
implementation required for the FY2018 fiscal year.  Previously, non-profits like Norfield 
were required to segregate net assets into three categories:  temporarily restricted, 
permanently restricted, and unrestricted.  To reduce confusion and enhance transparency, 
the new guidelines reduce the number of classes of net assets from the above three to two 
– net assets without donor restrictions and net assets with donor restrictions.  Norfield 
implemented the new standards as of the FY2018 financial report. 
 

2. Investments 
Norfield’s investment strategy is guided by formal Investment Objectives and Policy 
Guidelines approved by the Board of Trustees and administered by the Board’s Investment 
Committee.  The Investment Objectives target a medium/long-term portfolio target return 
of 3 – 5% over inflation.   

Long-term investments are held in funds managed by the United Church Funds, a 
professional investment manager affiliated with the United Church of Christ.  Norfield also 
maintains a brokerage account with Vanguard Brokerage Services for holding money 
market balances and for receiving gifts of marketable securities.   

Norfield distributes investment returns for operations according to a policy approved by 
the Board of Trustees.  Total investments distributed for operations was $174,268 in 2022 
and was appropriated from net assets without donor restrictions, including the Paycheck 
Protection Program or “PPP” loan from the Federal Government that was later forgiven.   
 

3. Net Assets without Donor Restrictions 
Net Assets without Donor Restrictions represent Norfield’s unrestricted assets, which have 
been accumulated over generations through contributions, net operating surpluses, and 
net investment income.  Norfield’s buildings, grounds, and physical assets comprise the 
largest portion of this net asset category; the remainder is comprised of the portion of 
Norfield’s investments, cash, and working capital that are not subject to donor restrictions.  
  

4. Board Designated Net Assets 
A portion of Net Assets without Donor Restrictions has been designated as Board Restricted 
Net Assets, representing funds set aside by Norfield’s various Boards for specific purposes 
or programs.  Income and expenses of Board Restricted Net Assets are excluded from 
Norfield’s operating budget but included in the Norfield Reserve Activities Report.  

 

 

 
 
1 On August 18, 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards 
Update 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit 
Entities.   
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In Memory Of (IMO) funds 

Norfield has received unrestricted gifts which have been given in the memory of departed 
Norfielders.  These funds are administered by the Deacons.  Since 2014, these have included 
gifts in the memory of Judith Albin, Lois Bechtel, Christian Blechinger, Pat Brown, 
Rev. James Carter, Wendy deMonchaux, Donald Gary, Sue Ingall, Huntington 
Kelley, Joan Lewis, Sheila Meredith, James Miller, Robert Ratte, Joanne Rueckert, 
Bobbie Sassano, Frederick Schneider, Shirley Schneider, Warren Spence, Richard 
Keene Troxell, William Hugh Waltrip, Helene Weatherill, and Mich Zeman. 

 

5. Net Assets with Donor Restrictions 
Norfield benefits from a number of financial gifts which have been received in past years 
and which are subject to certain restrictions.  Gifts where the principal is subject to donor-
imposed restrictions in perpetuity are designated as “Restricted in perpetuity”.  Gifts 
without perpetual restrictions are designated “Restricted by purpose”.  All the fund 
balances and the related restrictions are separately tracked, but the funds themselves are 
invested with Norfield’s general investment portfolio.  Income and expenses of these funds 
is excluded from Norfield’s operating budget. 
 

6. Net Assets with Donor Restrictions, restricted in perpetuity 
While the principal balance is restricted in perpetuity, the balance can decline due to 
investment losses.  The funds classified as “restricted in perpetuity” are described in brief 
below.2 

Loan Eligible Maintenance Funds 

Norfield benefits from Maintenance Memorial funds established in memory of Norm 
Christensen, Ted White, Ron Martin, the parents of Herb & Barbara Cotter, the 
parents of Richard & Jacqueline Pike, and Katherine & Moses Teaze.  The funds are 
administered by the Trustees and may be “borrowed” from time to time, with repayment 
over time without interest, to minimize the interest expense of major capital expansion, 
reconstruction, or acquisition of real properties. 

Investment earnings on unutilized funds are distributed to a time-restricted maintenance 
reserve fund specified by the Norfield Council and administered by the Trustees.  Prior to 
January 1, 2019, such earnings remained in the Maintenance Memorial funds, increasing 
their balances, but this was modified pursuant to a vote at the Annual Congregational 
Meeting on February 3, 2019. 

In fiscal year 2023, there were no additional loans drawn from the Maintenance Reserves  
Loan repayments in 2023 were $27,041 and were classified as a Maintenance expense in the 
operating budget.  

 
2 Descriptions of Net Assets with Donor Restrictions (“funds”) in this Annual Report are summaries only.  
Specific restrictions on each fund are documented in bequests and communications between Norfield and 
the donor or the donor’s agent. 
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Other funds restricted in perpetuity: 

• Gladys Foster Maintenance Memorial:  This fund represents a $50,000 bequest 
from Gladys Foster.  Income from this fund is available for the maintenance, 
improvement, and upkeep of the sanctuary and other structures located on the 
church grounds.  It is administered by the Trustees.  Income derived from the fund 
is classified as “Restricted by purpose”. 

• Mike Tine Youth Room Fund:  This fund represents a $10,000 gift from the Tine 
family in memory of Mike Tine.  The fund is administered by the Trustees.  Income 
from this fund is available to maintain the youth room and is classified as “Restricted 
by purpose”. 

• Elizabeth A. Scofield and Lizzie Adams Minister Memorials:  These two funds 
represent a $4,000 bequest from Elizabeth Scofield and a $3,000 bequest from Lizzie 
Adams.  Income from these funds is available to pay the salaries of Norfield’s 
ministers. 

• Ron Martin Youth Fund:  This fund represents $21,600 from a gift from the family 
of Ron Martin and memorials in memory of Ron Martin.  Income from this fund is 
available to enhance Norfield’s youth programs, particularly by enabling wider 
participation in activities through scholarship grants for program costs.  It is 
administered by the Trustees.  Income derived from the fund is classified as 
“Restricted by purpose”. 

• Scott & Betty Hill Senior Fund:  This fund represents gifts and bequests from Betty 
Hill and funds contributed by friends in memory of Betty and Scott Hill.  The 
principal amount of $66,250.75 is restricted in perpetuity.  Income from the fund is 
available to provide services to older Norfield Church members who need help to 
live independent or semi-independent lives in Weston or its immediate 
surroundings.  Use of the fund is subject to a number of restrictions, and it is 
administered by the Deacons.  Income derived from the fund is classified as 
“Restricted by purpose”. 

 

7. Net Assets with Donor Restrictions, restricted by purpose 
Norfield’s funds with donor restrictions3, restricted by purpose, fall into three different 
groups: (i) income released from funds with perpetual restrictions, but still subject to 
restrictions on purpose (the four funds in this category are discussed in the previous note); 
(ii) two funds that are subject to both purpose and time restrictions, i.e. funds become 
available with the passage of time; (iii) six other funds that are subject to restrictions by 
purpose. 

 
3 Descriptions of Net Assets with Donor Restrictions (“funds”) in this Annual Report are summaries only.  
Specific restrictions on each fund are documented in bequests and communications between Norfield and 
the donor or the donor’s agent. 
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• Maintenance Memorial Fund:  This fund was established in 2011 based on a $50,000 
contribution from the estate of Karl and Betty Nelson and additional gifts in 
memory of Bob Kaeser.  This fund and the Music Memorial Fund were established 
with the objective of providing pre-established funds to which donors could 
contribute as a bequest or as a special enduring gift to Norfield.  10% of the fund 
balance becomes available annually to be administered by the Trustees for the 
ongoing maintenance and capital improvement needs of Norfield.  As of 12/31/2023, 
the available balance was $10,501. (Prior to 2018, 5% of the fund balance became 
available annually; this provision was changed by a vote of the Norfield Council.) 

 

• Music Memorial Fund:  This fund was established from the proceeds of gifts in 
memory of Robert Walton and Ruth Nytvedt and a gift from Alice Williams as 
thanks for the assistance given to her in her move to her new home in Washington 
DC.  It was designated by the Trustees as the Music Memorial Fund in 2011 alongside 
the Maintenance Memorial Fund with the objective of providing pre-established 
funds to which donors could contribute as a bequest or as a special enduring gift to 
Norfield.  5% of the fund balance becomes available annually to be administered by 
the Board of Music to support music-related activities at Norfield.  As of 12/31/2023, 
the available balance was $1,468. 

 

• Senior Minister Discretionary Fund:  This fund is financed by specific gifts and exists 
for Norfield’s Senior Minster to use at his/her discretion as part of the congregation’s 
ministry to its membership and to the community in accordance with the mission 
and vision of the congregation.  Disbursements from this fund fall into the following 
categories:  Food/Subsidence; Shelter; Utilities; Medical/Dental/Health; Youth 
Programs; Clothing; and Benevolent/Charitable Giving. 

 

• Associate Minister Discretionary Fund:  This fund is financed by specific gifts and is 
administered by Norfield’s Associate Minister in support of Norfield’s wider mission. 

 

• Karl and Elizabeth Nelson Seeds for the Future Fund:  This fund was established 
in 2005 by the Trustees from the offering received at the Installation Service of 
Norfield’s 35th senior minister, Rev. Dr. Bernard R. Wilson.  In 2008, the fund 
received a major bequest from the estates of Karl and Betty Nelson and the fund was 
renamed in their honor.  The fund is directed by the senior minister with the 
purpose of ensuring the future of active and engaging ministry by providing 
resources and opportunities for new programs, activities, experiences, internships, 
and other ventures. 
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• Betty Schaefer Fund:  This fund was established by a $10,000 bequest to benefit 
"Ministries that Attract, Retain & Strengthen Children, Youth & Families". 

 

• Staff Retirement Support Fund:  This fund was established in 2012 through an initial 
$20,000 donation to provide matching funds for employee retirement contributions. 

 

• Memorial Garden Fund:  This fund provides for preservation and perpetual care of 
the Memorial Garden. The Memorial Garden provides a place of beauty to 
remember friends and loved ones who have passed on but also provides a peaceful 
spot for quiet reflection and for services and functions.  It is funded through 
contributions and through sales of internment spaces and memorial markers.  It is 
administered by the Memorial Garden Ministry Team, reporting to the Trustees. 
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The following table lists all of the Reserve Funds, their type and activity during 2023. 

Norfield Reserves Activity Report
2023

12/31/2022 Allocated 12/31/2023

Board Fund Type Balance Inflows Outflows Investment Rtn Balance

Board Designated Reserves

Deacons Prayer Shawl Ministry BDR 675.31 - - 675.31

Deacons In Memory Of (IMO) BDR 33,142.69 8,407.03 (34,397.34) 7,152.38

Fellowship Fellowship Reserve BDR 120.85 - - 120.85

Outreach 30 Hour Famine/Midnight Run BDR 483.00 - - 483.00

Outreach Charlie Brown BDR 105.00 947.00 (1,000.00) 52.00

Outreach CIRI Refugees BDR 9,993.19 14,640.00 (12,771.54) 11,861.65

Outreach Auction Dinner BDR 1,171.00 25,209.78 (24,090.35) 2,290.43

Outreach Day of Giving BDR 1,596.20 20.00 (1,466.76) 149.44

Outreach Outreach Reserve BDR 12,214.99 3,200.00 (685.75) 14,729.24

Trustees Trustees Reserve BDR 0.00 17,600.00 (17,819.44) (219.44)

Total Board Designated Reserves 59,502.23 70,023.81 (92,231.18) - 37,294.86

Reserves Available with Donor Restrictions

Deacons Scott & Betty Hill Fund - Available NAWDR 43,439.43 - (6,207.80) 14,313.23 51,544.86

HR Fraites Staff Retirement Fund NAWDR 16,848.99 - (3,920.36) 1,995.35 14,923.98

HR Elizabeth A. Scofield Fund - Available NAWDR 0.00 - - 525.84 525.84

HR Lizzie Adams-Ministers Fund - Available NAWDR 0.00 - - 394.38 394.38

Ministers Senior Minister Discretionary Fund NAWDR 3,225.74 25,901.16 (22,371.02) - 6,755.88

Ministers Associate Minister Fund NAWDR 964.99 - (351.96) - 613.03

Ministers Seeds for the Future Fund NAWDR 33,261.07 22,050.00 (21,053.07) 5,442.16 39,700.16

Music Music Memorial Fund - Available NAWDR 2,726.77 3,990.00 (5,785.00) 536.62 1,468.39

Trustees Gladys Foster Maintenance Fund NAWDR 20,761.29 - - 9,302.25 30,063.54

Trustees Mike Tine Youth Room Fund NAWDR 13,344.93 - (212.58) 3,063.96 16,196.31

Trustees Ron Martin Youth Fund - Available NAWDR 7,386.91 - - 3,810.61 11,197.52

Trustees Maintenance Memorial Fund - Available NAWDR 88,905.51 - (97,428.75) 19,024.67 10,501.43

Trustees Memorial Garden Fund NAWDR 57,397.33 1,900.00 (28,185.61) 6,007.69 37,119.41

Trustees* Betty Schaefer Fund NAWDR 11,063.17 - - 1,454.36 12,517.53

Total Available Reserve Funds 299,326.13 53,841.16 (185,516.15) 65,871.12 233,522.26

Principal Restricted Reserve Funds

Deacons Scott & Betty Hill Fund - Principal NAWDR 66,250.75 - - - 66,250.75

Music Music Memorial Fund - Principal NAWDR 5,270.06 - - 429.30 5,699.36

Trustees Elizabeth A. Scofield Fund - Principal NAWDR 4,000.00 - - - 4,000.00

Trustees Lizzie Adams-Ministers Fund - Principal NAWDR 3,000.00 - - - 3,000.00

Trustees Ron Martin Youth Fund - Principal NAWDR 21,600.00 - - - 21,600.00

Trustees Maintenance Memorial Fund - Principal NAWDR 106,491.19 - - 34,823.70 141,314.89

Total Principal Restricted Reserves 206,612.00 0.00 0.00 35,253.00 241,865.00

Loan Eligible Maintenance Funds

 Gladys Foster-Principal NAWDR 50,000.00 - - - 50,000.00

 Norm Christensen NAWDR 307,331.51 - - - 307,331.51

 Ted White Memorial NAWDR 32,327.95 - - - 32,327.95

 Ron Martin-Maint Memorial NAWDR 2,750.18 - - - 2,750.18

 Parents of Rich. & Jacq. Pike NAWDR 13,290.90 - - - 13,290.90

 Parents of Herb & Barbara Cotter NAWDR 14,707.30 - - - 14,707.30

 Kathryn Dodd & Moses Hay Teaze NAWDR 23,974.12 - - - 23,974.12

 Mike Tine Youth Room Fund NAWDR 10,000.00 - - - 10,000.00

Trustees Maintenance Memorial Funds NAWDR - 454,381.96 - 454,381.96

New Loan Payments

Trustees Loans Outstanding (166,526.19) - 27,041.52 - (139,484.67)

Trustees Balance available for borrowing -- 287,855.77 314,897.29

BDR Board Designated Reserves BDR 59,502.23 70,023.81 (92,231.18) - 37,294.86

NAWDR Net Assets with Donor Restrictions NAWDR 960,320.09 53,841.16 (185,516.15) 101,124.12 929,769.22
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THE COVENANT 
of 

NORFIELD 
CONGREGATIONAL CHURCH 

 

We promise to accept Jesus Christ 
as our Lord and Savior, 

and we take as our rule of life the words: 
“You shall love the Lord your God 

with all your heart and with all your soul 
and with all your mind, 

and your neighbor as yourself.” 
 

We take this Church to be our Church, 
and ever mindful of our fellow members, 

we promise to walk with them 
in faithfulness and Christian love. 

 

We promise that so far as possible 
we will attend the services of this Church, 

share in its mission, 
and endeavor to make it 

a fruitful body of Christians. 
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